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UNDP Country Director
Date: _____________________________
I. Annual Work Plan - Amended
Year: 2015-2016

	EXPECTED OUTPUTS


	PLANNED ACTIVITIES


	2015
	2016
	RESPONSIBLE PARTY
	PLANNED BUDGET (USD)

	
	
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	
	Funding Source
	Budget Description
	Amount

	Output: Local economic recovery supported and living conditions improved by creating employment and income generation opportunities and enhance employability of affected population of Donetsk and Luhansk Oblasts

Baseline: 

1. 0 economic infrastructure facilities recovered 

2. 0 people employed at cash for work, public works and temporary jobs programmes;

 3. 0 persons provided with new professions/ skills through trainings; 

4. 0 representatives of local administrations, PES trained on creating enabling environment for economic, business and employment development on local level

5. 0 business support institutions supported;

6. 0 new small and medium-sized businesses/enterprises started activities 

Indicators: 

1 Number of economic infrastructure facilities recovered

2. Number of people employed at cash for work, public works and temporary jobs programmes 
 3. Number of persons provided with new professions/ skills through trainings

4. Number of representatives of local administrations, PES trained

5. Number of business support institutions created and supported

6. Number of small and medium-sized businesses/enterprises started activities 

Targets: 

1. At least 10 economic infrastructure facilities recovered 

2. At least 1,000 people employed at cash for work, public works and temporary jobs programmes;

 3. At least 300 persons provided with new professions/ skills through trainings; 

4. At least 50 representatives of local administrations, PES trained on creating enabling environment for economic, business and employment development on local level

5. At least 5 business support institutions supported;

6. At least 100 new small and medium-sized businesses/enterprises started activities 

Gender Rating: 2


	Activity 1. Rehabilitation of critical economic infrastructure
	
	
	
	
	
	
	UNDP and parties based on appropriate agreements
	Government of Japan
	Total

	1,722,000.00

	
	Activity 1.1. Carry out a needs assessment and consultations with respective governmental and non-governmental partners, including local communities, to define the plan for renovation of critical economic infrastructure in target regions
	X
	
	
	
	
	
	
	
	Staff costs
	0.00

	
	Activity 1.2. Establish an infrastructure reconstruction plan in close cooperation with the local authorities and local business
	X
	
	
	
	
	
	
	
	Staff costs
	0.00

	
	Activity 1.3. Carry out an engineering design of 10 economic infrastructure facilities using local companies selected through competitive bidding processes
	X
	X
	
	
	
	
	
	
	USD 15,000/engineering design X 10 engineering designs 
	150,000.00

	
	Activity 1.4. Construct/renovate 10 economic infrastructure facilities in targeted areas
	
	X
	X
	X
	X
	X
	
	
	USD 75,000/construction works X 10 objects; USD 75,000 / materials per object X 10 objects
	1,500,000.00

	
	Activity 1.5. Handover the renovated infrastructure to the relevant partners for operation and maintenance 
	
	
	
	
	X
	X
	
	
	Staff costs
	0.00

	
	Specialist on construction

	X
	X
	X
	X
	X
	X
	
	
	USD 3,750 X 12 months
	45,000.00

	
	Assistant on construction
	X
	X
	X
	X
	X
	X
	
	
	USD 2,250 X 12 months
	27,000.00

	
	Activity 2. Enhancing opportunities for employment and entrepreneurship 
	
	
	
	
	
	
	UNDP and other responsible agencies
	Government of Japan
	Total


	1,709,500.00

	
	Activity 2.1. Identify opportunities for cash-for-work and public works activities such as repair of infrastructure, cleaning, but also archiving, digitizing and other similar activities
	X
	
	
	
	
	
	
	
	Staff costs
	0.00

	
	Activity 2.2. Implement cash-for-work and public works programmes
	
	X
	X
	X
	X
	X
	
	
	USD 145,000/programme X 3 programmes
	435,000.00

	
	Activity 2.3. Conduct a rapid assessment of professions that are demand in labour markets in the regions
	X
	
	
	
	
	
	
	
	USD 10,000 / assessment X 1 assessment
	10,000.00

	
	Activity 2.4. Develop training and re-skilling programmes based on the needs of the labour market
	
	
	X
	X
	X
	
	
	
	USD 5,000 / training programme X 5 programmes
	25,000.00

	
	Activity 2.5. Recruit potential candidates for training programmes and conduct trainings in specific profession in cooperation with the PES
	
	
	X
	X
	X
	
	
	
	USD 10,000 / training programme X 5 programmes
	50,000.00

	
	Activity 2.6. Support the PES and other structures with the provision of employment promotion services to IDPs, returnees and local community members. Strengthen PES and other institutions in better collection and processing labour market data
	
	X
	X
	
	
	
	
	
	USD 27,500/capacity development programme X 1 programme
	27,500.00

	
	Activity 2.7. Conduct studies on potential business opportunities and barriers in the region
	X
	
	
	
	
	
	
	
	USD 20,000/study X 1 study
	20,000.00

	
	Activity 2.8. Develop business development training packages based on business opportunities identified in the feasibility studies
	X
	X
	X
	X
	
	
	
	
	USD 6,000/training package X 5 training packages
	30,000.00

	
	Activity 2.9. Organize a series of enterprise development trainings for those who are running or willing to run businesses
	X
	X
	X
	X
	
	
	
	
	USD 10,000/training X 5 trainings
	50,000.00

	
	Activity 2.10. Assess the business plans developed and submitted by the potential entrepreneurs and make recommendations for financial support, legal support or specific training needs, etc
	
	X
	
	
	
	
	
	
	Staff costs
	0.00

	
	Activity 2.11. Provide legal services to facilitate business/enterprise registration and running
	
	X
	X
	X
	X
	X
	
	
	USD 15,000 / legal assistance X 6 assistance
	90,000.00

	
	Activity 2.12. Provide grants to start and/or expand small and medium-sized businesses/enterprises and also facilitate linking to financial institutions for further financial support. Consider the option of establishing finance facility and provide interest-free loans for business start-ups. 
	
	X
	X
	X
	X
	X
	
	
	USD 15,000/grant X 60 grants
	900,000.00

	
	Activity 2.13. Conduct monitoring of the businesses/enterprises 
	
	X
	X
	X
	X
	X
	
	
	Staff costs
	0.00

	
	Specialist on Employment and Entrepreneurship
	X
	X
	X
	X
	X
	X
	
	
	USD 3,750 X 12 months
	45,000.00

	
	Assistant on Employment and Entrepreneurship
	X
	X
	X
	X
	
	
	
	
	USD 2,250 X 12 months
	27,000.00

	
	Activity 3. Strengthening local authorities’ capacity for creating enabling environments for business and employment opportunities
	
	
	
	
	
	
	UNDP and other responsible agencies
	Government of Japan
	Total
	733,750.00

	
	Activity 3.1: Conduct needs assessment of capacity of local authorities on the issues of economic recovery, local economic planning and administration
	X
	
	
	
	
	
	
	
	USD 15,000/ assessment X 1 assessment
	15,000.00

	
	Activity 3.2: Identify legal and policy barriers to business development and employment generation at the regional level and develop specific recommendations for improvement
	
	X
	
	
	
	
	
	
	Will be financed from activity 3.1
	0.00

	
	Activity 3.3: Conduct capacity development activities for local authorities on supporting private sector development through trainings and workshops, exchange visits and review of the best experience
	
	X
	X
	X
	
	
	
	
	USD 5,000 / training X 10 trainings
	50,000.00

	
	Activity 3.4: Support the drafting of local economic development strategies, programmes and plans, as well as elaboration of legislation to promote SME development in the region
	
	X
	X
	X
	
	
	
	
	USD 30,000 / consultancy on programme development X 1 consultancy; USD 50,000/ consultancy on legislation development X 1 consultancy
	80,000.00

	
	Activity 3.5: Provide grants for the development of business support infrastructure, such as business incubators and business centers, as well as to business membership organizations
	
	
	X
	X
	X
	X
	
	
	USD 50,000 / grant X 10 grants
	500,000.00

	
	Activity 3.6: Support public-private partnership dialogues in target regions

	
	X
	X
	X
	X
	X
	
	
	USD 10,000 / dialogue X 4 dialogues
	40,000.00

	
	Specialist on capacity development

	X
	X
	X
	X
	X
	X
	
	
	(USD 3,750 X 12 months)
	45,000.00

	
	Activity 4. Project Management 


	
	
	
	
	
	
	UNDP 
	Government of Japan
	Total
	464,379.63

	
	
	
	
	
	
	
	
	
	
	
	266,000.00

	
	Project staff

· Project Coordinator

· International UNV (Japan)

· Communication and Monitoring and Evaluation Officer

· Finance and Procurement Associate

· 2 Regional Coordinators

· Driver


	X
	X
	X
	X
	X
	X
	
	
	
	

	
	Project office

· Office rent

· Office maintenance

· Office equipment 

· Car 

· Travel 
· Security
	X
	X
	X
	X
	X
	X
	
	
	
	198,379.63

	
	Sub total Activities 1-4
	
	
	
	
	
	
	
	
	
	4,629,629.63

	
	GMS costs (8%)
	
	
	
	
	
	
	
	
	
	370,370.37 

	
	TOTAL Activities 1-4
	
	
	
	
	
	
	
	
	
	5,000,000.00

	
	Activity 5. Support for small businesses

	
	
	
	
	
	
	UNDP and other responsible agencies
	Government of Czech Republic 
	Total
	313,648.14

	
	Activity 5.1: Supporting business skills development in conflict-affected population (Organize a series of enterprise development trainings for those who are running or willing to run businesses)
	
	
	
	X
	X
	
	
	
	Contractual services companies

	82,800.00

	
	Activity 5.2: Provision of seed grants for small-scale, start-up businesses (Provide grants to start and/or expand small-scale businesses and also facilitate linking to financial institutions for further financial support. Consider the option of establishing finance facility and provide interest-free loans for business start-ups)
	
	
	
	X
	X
	X
	
	
	Small grants

Contr.serv.Companies (grants administration)
	150,000.00

15,600.00

	
	Activity 5.3: Promoting entrepreneurship through targeted motivation campaigns
	
	
	
	X
	X
	X
	
	
	Local consultants

Contr. serv. Companies
Contr. serv. Individuals

	65,248.14

	
	Activity 6. Support to SADR

	
	
	
	
	
	
	UNDP and other responsible agencies
	UN-WB TF, UNDP
	Total
	155,900.00

	
	6.1 Support to the State Agency of Donbass Recovery
	
	
	
	X
	X
	X
	
	
	Local consultant

International consultant

Contr. Serv. Companies
Contr. Serv. Individuals

	4,500.00

45,000.00

50,176.83

56,223.17



	
	Sub total Activities 5-6
	
	
	
	
	
	
	
	
	
	469,548.14

	
	GMS costs (8%)
	
	
	
	
	
	
	
	
	
	37,563.86 

	
	TOTAL Activities 5-6
	
	
	
	
	
	
	
	
	
	507,112.00

	
	
	
	
	
	
	
	
	
	
	
	

	Sub Total 
	
	
	
	
	
	
	
	
	
	5,099,177.77

	Grand total GMS costs (8%)
	
	
	
	
	
	
	
	
	
	407,934.23

	GRAND TOTAL
	
	
	
	
	
	
	
	
	
	5,507,112.00
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Amendment to the Project Document:


The purpose of this amendment is to reflect the following changes in the Project Document :


Duration of the Project: The new end date of the Project was adjusted to 31 August 2016 as per no-cost extension approved by the Donor (Government of Japan) in order to complete all infrastructure rehabilitation activities planned as part of the project.


Total budget and new Activities: Total resources required and allocated are increased due to contributions received from the new Donors and  new activities in the framework of Components 1, 2 and 3 of the Project Document are introduced: (a) Activity 5, Support for small businesses – funded by the Government of Czech Republic in the amount of USD 338,740.00; (b) Activity 6, Support to the State Agency of Donbass Recovery – funded by the UN-WBG Fragility and Conflict Partnership Trust Fund, in the amount of USD 137,891.00 and UNDP in the amount of USD 30,481.00.


The overall objective of the project remains unchanged: to support local economic recovery and improve living conditions by creating employment and income generation opportunities and enhance employability and resilience of affected population of Donetsk and Luhansk oblasts. Specific objectives of the project remain unchanged: (i) to provide employment opportunities through upskilling (enhancement of skills and knowledge) of communities; (ii) to create income generating opportunities through promotion of small and medium-sized enterprises and business; and (iii) to build the capacity of the government to create an enabling environment for small and medium-sized enterprise development in these regions.


The structure and the content of the Prodoc remains unchanged except the AWP 2016 reflecting new Activities and the increase of the overall Project budget.


 








Programme Period:	12 months





Key Result Area: 	Sustainable Development Pathway 


Atlas Award ID:		00084715


Atlas Project ID: 		00092610





Start Date:		March 2015


End Date:		August 2016





PAC Meeting Date:		2 March 2015





Management Arrangements: DIM





Total resources required : USD 5,507,112.00


Total allocated resources: USD 5,507,112.00





Regular (UNDP TRAC): USD 30,481.00


Other:


The Government of Japan: USD 5,000,000.00


The Government of Czech Republic : USD 338,740.00


The UN-WBG TF: USD 137,891.00











